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ForwardForward--looking statementslooking statements

This presentation and subsequent discussion may This presentation and subsequent discussion may 
contain certain forwardcontain certain forward--looking statements with respect looking statements with respect 
to the financial condition, results of operations and to the financial condition, results of operations and 
business of Clear Media.  These forwardbusiness of Clear Media.  These forward--looking looking 
statements represent Clear Mediastatements represent Clear Media’’s expectations or s expectations or 
beliefs concerning future events and involving known beliefs concerning future events and involving known 
and unknown risks and uncertainties which could cause and unknown risks and uncertainties which could cause 
actual results, performance or events to differ materially actual results, performance or events to differ materially 
from those expressed or implied in such statements.from those expressed or implied in such statements.
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HIGHLIGHTS

Steven Yung
Chairman
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�� Core bus shelter business exceeded targetCore bus shelter business exceeded target

�� Environmental measures benefited CMEnvironmental measures benefited CM

�� Shenzhen prepared CM for coShenzhen prepared CM for co--op with BJBSop with BJBS

�� BJ Morgan Center marked BJ Morgan Center marked CMCM’’ss digital agedigital age
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YOYYOY

ChangeChange
1H2001H20088

HK$HK$

++4949%%111133mmEBITEBIT

++3232%%9191mmNet Profit Net Profit 

++3333%%539539mmTurnoverTurnover

++3232%%214214mmEBITDAEBITDA
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++77%%

++1010%%

--11%%
++44%%

+10%+10%
++33%%

Panel Panel 
No.No.

+2+244%%6060%%+12+12%%22nd nd tier citiestier cities

++6767%%
++336%6%
++118%8%
++4242%%

5577%%
5454%%
6767%%
5959%%

++7575%%
++22%%

++1616%%
++3636%%

11stst tier citiestier cities
BeijingBeijing
ShanghaiShanghai
GuangzhouGuangzhou

++3333%%6060%%+22%+22%TOTALTOTAL

Sales Sales 

GrowthGrowth
OccupancyOccupancyA.S.P.A.S.P.



� Core business continues to enjoy robust growth

� BJ Olympics followed by 2010 SH World Expo

� Expanding bus body business to BJ

� Strategic exploration of digital technology

� Continues leading market consolidation
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FINANCIAL REVIEW

Teo Hong Kiong
CFO
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7979%%102,18102,18775577,,047047EBITEBIT

4444,0,07171

8.8.4242

1146,75046,750

440,666440,666

1H20071H2007

555%5%

5555%%
68,32868,328

13.0313.03
Net ProfitNet Profit

EPS (HK cents)EPS (HK cents)

206,36206,3644

600,31600,3155

1H20081H2008

4141%%EBITDAEBITDA

336%6%RevenueRevenue

% Change% Change(HK$(HK$’’000)000)

1H2001H20077 1H2001H20088
EBITDA MarginEBITDA Margin 3333%            3%            344%%
Net Profit MarginNet Profit Margin 1100%% 1111%%



(528)(528)

(715)(715)

(558)(558)

39,94039,940

Shenzhen Shenzhen 
Bus BodyBus Body

102,18102,1877(14,017)(14,017)3,7423,742113,177113,177EBITEBIT

660000,,313155--21,76021,760538,615538,615RevenueRevenue

68,32868,328(25,884)(25,884)3,8553,85590,88590,885Net ProfitNet Profit

(HK$(HK$’’000)000)

206206,,363644(14,017)(14,017)7,1467,146213,793213,793EBITDAEBITDA

TotalTotalHQHQ
Other Other 
FormatsFormats

Bus Bus 
ShelterShelter
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Beijing
21%

Shanghai
13%

Guangzhou
19%

Others
47%

Beijing
26%

Shanghai
14%

Guangzhou
16%

Others
44%

1H2001H20077 1H2001H20088



��������!'�
������'

1H2001H20077 1H2001H20088

Beverage                  Beverage                  2323% % 1818%      %      
Telecom            Telecom            2233% % 1515%%
Cosmetics & ToiletriesCosmetics & Toiletries 1010%   %   1111%%
FoodFood 66%    %    1111% % 
Retail & ServicesRetail & Services 44%   %   66%%
Finance & InsuranceFinance & Insurance 2%                         5%2%                         5%
Electric AppliancesElectric Appliances 55%% 55%%
IT                                 IT                                 44%% 55%%
PharmaceuticalsPharmaceuticals 66%% 55%%
RealtyRealty 44%% 55%%
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8383%%8888%%Total ExpensesTotal Expenses

22222020SG & ASG & A and other expensesand other expenses

17172200AmortisationAmortisation + Depreciation+ Depreciation

44444488SubtotalSubtotal

8888-- Sales & Cultural TaxSales & Cultural Tax

4455-- ElectricityElectricity

7777-- MaintenanceMaintenance

25 25 2288-- RentalRental
Direct CostsDirect Costs

1H2001H200881H2001H20077
% Turnover% TurnoverTotal OperationTotal Operation
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(HK$(HK$’’000)000) 1H2001H20077 1H2001H20088

Current to 90 daysCurrent to 90 days 218218 225656

91 91 –– 180 days180 days 7474 123123

Over 180 daysOver 180 days 116868 119988

460460 577577

Less: Provision for impairment       Less: Provision for impairment       ((118)8) ((4545))

3rd Party Receivables3rd Party Receivables 442442 532532

Turnover Day                         Turnover Day                         

Time Wt. Av.Time Wt. Av. 141422 daysdays 141411days  days  

Due from WHA       Due from WHA       3377 6969

% Receivables from WHA                  % Receivables from WHA                  88%% 1111%%



29,24129,24183,47783,477Net cash from operating activitiesNet cash from operating activities

(11,354)(11,354)(8,494)(8,494)Income tax paidIncome tax paid

(5,293)(5,293)(354)(354)Interest paidInterest paid

Net cash & cash equivalentsNet cash & cash equivalents

(45,857)(45,857)57,51857,518Cash inflow / (outflow) from financing activitiesCash inflow / (outflow) from financing activities

(95,536)(95,536)(188,378)(188,378)Cash outflow from investing activitiesCash outflow from investing activities

283,456283,456257,360257,360at the beginning of periodat the beginning of period

171,223171,223209,922209,922at the end of periodat the end of period

(112,152)(112,152)(47,383)(47,383)Net decrease in cash & cash equivalentsNet decrease in cash & cash equivalents

45,88845,88892,325 92,325 Cash generated from operationsCash generated from operations

Cash flow from operating activitiesCash flow from operating activities

1H20081H20081H20071H2007(HK$(HK$’’000)000)
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102102100100Convertible bonds due 2009Convertible bonds due 2009

7575150150CC shortCC short--term facilityterm facility

2,3742,3742,1522,152Total equityTotal equity

2,9082,9082,7382,738Total assetsTotal assets
171171283283Cash & cash equivalentsCash & cash equivalents

1H20081H20082007 year2007 year--endend((HK$HK$’’M)M)
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REVIEW OF STRATEGY & EXECUTION

Han Zi Jing
CEO
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�� Robust core business growthRobust core business growth

•• Demand driven up by Olympics and government Demand driven up by Olympics and government 

policiespolicies

•• Sales in BJ increased by 67% in 1H08Sales in BJ increased by 67% in 1H08

•• No. of shelters reached 31,600 No. of shelters reached 31,600 

•• District sales District sales centrescentres boosted midboosted mid--tier cities revenuetier cities revenue

�� Shenzhen bus body sales increased by 63%Shenzhen bus body sales increased by 63%
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�� Strong order book on hand Strong order book on hand 

�� PrePre--sales of 2009 orders will start in Octsales of 2009 orders will start in Oct

�� Continue to work closely with BJ authorities & BOCOGContinue to work closely with BJ authorities & BOCOG

�� Expand market share in ShanghaiExpand market share in Shanghai

�� BJBS:  an opportunity to further expand bus body businessBJBS:  an opportunity to further expand bus body business

�� Morgan Centre LED:  continue license applicationMorgan Centre LED:  continue license application
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